GROSSE POINTE SHORES
HARBOR COMMITTEE
MEETING AGENDA

TUESDAY, March 8, 2022 - 7:00 P.M.
VIA ZOOM

CALL MEETING TO ORDER

APPROVAL OF MINUTES OF THE DECEMBER 7, 2021 REGULAR MEETING

HARBOR MASTER REPORT

A. Update on 2022 Rentals & Revenue
B.  Update on GPYC Bridge and Harbor projects including any changes to timing

OLD BUSINESS

A. Distribution of updated harbor rules

B. Overview of the Harbor budget process, including rate setting and obligations with Candice
Giles, Grosse Pointe Shores Finance Director

C. Discuss whether a harbor roster should be made available to renters
NEW BUSINESS

A. Decking update & schedule

B. Water depth forecasts

C. USCG Auxiliary Vessel Examinations

COMMITTEE MEMBER COMMENTS

PUBLIC COMMENT

SET DATE & TIME OF NEXT MEETING

ADJOURNMENT



